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Introduction

Waterford Hospice Movement (WHM) CLG was established in 1988 to provide a Hospice
Homecare Palliative Care Service to the people of Waterford City & County and South Kilkenny.

In its first full year following the transfer of governance for the Community Home Palliative Care
Service to the HSE (transfer occurred May 2021), and in the context of the Inpatient Unitin the
Southeast Palliative Care Centre (SEPCC) accepting patients (since Sept 2021) the organisation
refocused its remit to provide a supporting role for the Palliative Care Service.

Accordingly, the WHM Constitution (2010) was amended at an Emergency General Meeting
(EGM) on 9" March 2022 and submitted to the Office of the Charities Regulator for approval.

At AGM 2023 this amendment to the Constitution was adopted by Special Resolution and was
filed with the Charities Regulator for approval and following receipt of same in Dec 2023 filed
with the Companies Office.

This amendment specifies our approved revised purpose is to ‘to provide public benefit to
patients and their families of the Southeast Palliative Care Service in their own homes or place
of residence in Waterford Community Care area, including but not limited to the Southeast
Palliative Care Centre via provision of patient comforts including equipment and amenities and
Complementary, Counselling and Support Services’.

Accordingly in 2023 the emphasis remained on working in Partnership with the HSE consistent
with Legal Agreements between WHM and the HSE underpinning the €6m donation to the
construction costs of the SEPCC building and we are delighted to detail how monies received
via donations and fundraising continued to be applied and services restored, expanded and
indeed new services introduced in 2023.

On 7™ July 2023 we were delighted to welcome Minister Stephen Donnolly to the SEPCC to
formally open these 20 bedded inpatient facilities (Oak ward) and Beech Floor which
accommodates the Community Specialist Palliative Care Team, WHM Offices, SEPCC Offices
and will accommodate Palliative Care Day and Outpatient Services as they develop. We were
delighted to have representation from our Support Groups, Donors and Fundraisers as well as
founding Directors, serving and retired directors and it was a pleasure to acknowledge their
input to the momentous event following enormous leadership and fundraising commitments
down through the years.

In 2023 the emphasis continued on completing the upgrade of outdoors and indoor gardens
and courtyards and securing indoor plants and plants for the Balcony Areas. In addition to the
ongoing provision of a range of daily comforts including the stocking of the Refreshments
Trolley, daily Newspapers etc, there was a focus on upgrading Beech Floor in preparation for
Day Services. This work involved partnership with WHA/Réalta in respect of a number of Art
Commissions. Additionally in partnership with WHA/Réalta WHM commenced funding of the
Healing Sounds Programme. A partnership with Dungarvan Women’s Shed also was
established to fund the costs of wool for the Blankets of Hope kindly knitted and donated by its
members.

WHM CLG continues to be governed by A Board of Directors and operationally managed on a
day-to-day basis by its 2 parttime employees.

End



Current Board Members — Company Directors

Chairperson Elected
Danette Connolly 12/11/2013
Barbara Murphy 27/09.2023
Secretary

Finola Cronin 18/09/2022
Directors

Neil O’Sullivan 18/05/2016
Mai Walsh 06/09/2016
Barry Kennedy 06/09/2016
Colette Byrne 13/07/2022

Siobhan Comerford McKenna 28/09/2022
Deirdre Cunningham 31/05.2023

Nicolas Donnelly 25/07/2023

Resignation/retirement date
27.09.2023
Director since 04/10/2013

Director since 08/12/2021

Resigned 24.01.2023

Resigned 26.06.2023



Chairpersons Report

As the Chairperson since AGM 2023 | would like to take this opportunity to acknowledge the
leadership and commitment of Trustee Danette Connolly who led the organisation for the
previous 10 years. These years were ones of progress and development underpinned by the
challenges of sustaining the funding, management and delivery of the Community Specialist
Palliative Care Service and simultaneously fundraising the €6m for the capital development
construction of the SEPCC Centre. Danette’s tenure ensured the formal opening of the SEPCC
on 7" July 2023 by Minister Stephen Donnelly, Minister for Health and attended by so many of
our dedicated donors and fundraisers, founding, former and serving Trustees and more detail is
included later in this Report.

As the organisation moves to the next phase of its development and focus on our vision which is
to have Palliative Care Services and Supports for patients and families in the South east at a
level analogous to those in more developed Hospices across the country. In this context my
planis to progress the development of a Strategic Plan for the years ahead as a priority. The
development of this plan will provide the template for the expansion of current services, and
development of new initiatives, partnerships and collaborations with interested stakeholders.
This will include optimising opportunities to meet with donors and fundraisers, our Support
Groups etc.

| also look forward to continuing the relationship with the HSE as per the agreed Partnership
Process specified in the legal frameworks underpinning the €6m donation towards the
construction costs of the HSE.

I would like to take this opportunity to acknowledge the work of the Trustees on our Board and
the Management Team who look after the day-to-day operational management of the support
service we provide. It is acknowledged that the team may need additional resources as services
and supports for patients and families expand over the coming months and years. Itis an
honour to be Chairperson and | look forward to my tenure in the role.

Barbara Aurphy



Managers’ Report

In 2023 the focus was on continuing to develop the range of patient comforts and supports for
patients and their families as well as working through the governance processes to realign the
organisation as a Charity 100% reliant on donations and fundraising. These processes had to be
approved by the Charities Regulator and Company Registration Office. This was completed by
Dec 2023.

Operationally, the leadership and direction from our Chairpersons Danette Connelly up to AGM
Sept 27.09.2023 and subsequently from Barbara Murphy at regular Operational Meetings
continued and the Management Team are very grateful for the support and commitment. In
addition to regular Board Meetings individual Directors provided support in respect of their
areas of expertise and collectively provided guidance and strategic oversight to ensure all
activities were consistent with our revised mandate.

The formal opening of the new SEPCC in July by the Minister for Health Stephen Donnelly was a
particular highlight as was the opportunity to meet with so many of our donors and fundraisers,
former directors, and former HSE Management & Capital Projects personnel who have worked
so collaboratively with us in the planning and fundraising for this is facility down through the
years.

Throughout the year it was a pleasure to further develop the range of comforts and supports for

patients and their families. All are detailed in this report as is the enhancement of the outdoors

gardens, internal courtyards to optimise amenities for quiet spaces and relaxation which were a
big focus in 2023.

Work commenced on Beech Floor with aim of providing a welcoming and relaxing environment
outpatient and Day Palliative Care services as they are developed in the years ahead.

The Hairdressing Salon was refurbished in 2023 and recruitment commenced with intention to
open same and commence this service in early 2024 for all patients on Oak ward and those who
will attend Day Services in the future.

It was also a pleasure to develop our collaboration with WHA/Réalta in respect of the Healing
Sounds Programme for the patients and families on Oak Ward.

Our collaboration with Deise Women’s Shed who knit or crochet the Blankets of Hope was also
a pleasure and these blankets remain with the family following the death of the loved one if
desired as does a crochet red heart '

The aim in 2024 is to continue to expand patient comforts and the range of services available to
patients and their families both on the Oak Ward and in the Community. Work commenced on
Beech Floor will be completed with aim of providing a welcoming and relaxing environment
outpatient and Day Palliative Care services.

Patricia Sullivan



Communications & Fundraising Managers Report

In 2023 we rebranded Waterford Hospice Movement (WHM), its logo and promotional materials to
demonstrate the evolved role of WHM as a supporter as opposed to provider of Specialist Palliative Care
Services, ensuring our donors, fundraisers, volunteers, and support groups are fully informed of how
donations are applied for the purposes of supporting patient comforts, equipment, amenities,
development of services and complementary therapies for patients and their families.

We also continued our membership of Together for Hospice, the umbrella organisation for hospices
around the country and under this framework led our two main annual fundraising campaigns locally
Sunflower Days (June) and National Coffee Morning for Hospice (September). As always, all funds raised
locally stayed locally, and both continue to be major fundraising events in terms of co-ordination and
income each year.

For Sunflower Days 2023 we had representation in 16 venues around the city, as well as venues in
Tramore and Dungarvan with approx. 100 volunteers in total. We were fortunate to have a full team of
volunteers available again to support us post Covid 19 Pandemic. We would like to take this opportunity
to thank all our wonderful volunteers for their continued support, without whom this would not happen
eachyear.

There were 121 Coffee Mornings for Hospice in 2023 and again we are very grateful to our loyal
supporters and some very welcome new hosts for holding these coffee mornings in their homes and
places of work. It was a privilege to mark this occasion in Bewley’s Café, Grafton Street with actor
Brendan Gleeson who launched the campaign. We were delighted to acknowledge the very generous
sponsorship and long-standing partnership with Bewley’s, this brilliant partnership is underpinned by the
generosity of our community.

As has been the case since 1988 we continued to collaborate with Waterford Rotary Club on their Annual
Christmas Tree appeal. The overallincome in 2023 was shared with Solas Cancer Support Centre as it
has been for the past two years. This is a great way for people to remember a loved one at Christmas time
while supporting their local hospice and cancer support centre.

In response to the change in how people donate and move away from cash since COVID 19 Pandemic In
2023 we trialled Tap & Go EPOS (electronic point of sale) machines for our Sunflower Days collections
and the Rotary Club Annual Memorial Tree Event to provide donors with the option of cashless donation.
Due to the successful trial we have this option available for all our big fundraising events.

In 2023, other significant events continued including sales of our Christmas Cards, as well as the range of
Individual events held by fundraisers some of which we have featured in this report. We remain grateful
for all the general donations via our website, cash & cheques, facebook fundraisers, bequests and
legacies, counter boxes and ‘Text to Donate’ campaign etc.

In 2024 we plan to introduce a Hospice newsletter quarterly to keep all our supports up to date on how
funds raised are being spent and acknowledge all the great work of our support groups and volunteers

Sheila Quinn



Acknowlegments

WHM would like to acknowlwdge the following: -

The ongoing generosity of the public for their donations and fundraising for the support
of the specialist Palliative Care Service.

The dedication and commitment of our Support Groups in West Waterford, Tramore,
Kilmacow, and Ferrybank whom continued to fundraise for us.

Our loyal volunteers and with a special word of thanks to Teresa Barrett, Michael
Connolly, Pat O’Gorman, Pat O’Driscoll and Mai Walsh for their invaluable support

Photographer Noel Browne whose support has been gratefully appreciated in capturing
all our significant events down through the years.

All our volunteers who collect our Coin Boxes from various venues in the city and county
and indeed all the business that facilitate these collections.

The Managers and staff of the SEPCC and Waterford Community Specialist Palliative
Care Team (WCSPCT) for the ongoing collaboration

Our collaborators- WHA/Réalta and Deise Women’s Shed, Dungarvan

Our regular Suppliers, Musgrave Market Place, Mean Bean Coffee Company, Aramark
(Newspapers), McGuires Garden Centre



Governance, Legal & Administrative Details

WHM is a Company Limited by Guarantee (CLG). Accordinly its Annual Audited Accounts and
Financial Statements are filed with the Compnaies Registration Office (CRO). WHM’s
Company No. is 136829.

M.K. Brazil & Co https://www.mkbrazil.com/ have completed the Annual Audit and prepared
our Annual Financial Reports and Financial Statements.

WHM Registered Charity No is 20022495. Following AGM,2023 WHM CLG Annual Financial
Reports and Financial Statements 2022 were filed with Charities Regulator
www.charitiesregulator.ie  and the Companies Registration Office (CRO)consistent with legal
requirements. The Annual Accounts were also published on our website.

WHM is Registered for Revenue on Line services (ROS) and is deemed eligible for Tax Relief on
Donations for Eligible Charities Scheme — CHY No 8998

Our Payroll and Accouting function is outsourced to an independent Company RKD Accounting
(formerally APBS) https://www.rda.ie/ since June 2021.

The Partnership Forum with the HSE/SEPCC is underpinned by a Memorandum of Undertanding
(MOU) 2016 which specifies ‘The HSE and Waterford Hospice will jointly participate in a
Partnership Forum that will advise on the running (including ethos, standards and protocols) of
the facility’. Similarily, a Legal Agreement (May 2018) specifies ‘The HSE and The Donor will
jointly participate in a partnership forum that will advise on the operation of the Palliative Care
Facility. A total of 3 Partnership Meetings were held in 2023.

Throughout 2023 the management team were supported by regular meeting with the
Chairperson of the Board, regular meetings of the Board of Directors, and adhoc support with
individual Directors as/when required.

The functionality of CHAMP https://champcloud.com/ our CRM system as a dedicated system
for Charities and Not-for-Profits continued to be optimised in 2023 with integration with
platforms such as iDonate completed to optimise accuracy of reporting of combined income
for individual fundraising events.

Our Facebook page was updated regularly especially to acknowledge cheque presentations
and donations https://www.facebook.com/waterfordhospice

All online donations to our website continued to be processed using Stripe Technology
https://stripe.com/ie directly to our AIB Current Account and overall focus remained on
systems to optimise non-cash-based income. Vitamin provide Web and Design as well as
technical support ongoing.

WHM continues to operate a Text to Donate campaign in accordance with its Licence from
ComReg https://www.comreg.ie/

Radius Technologies https://radius.ie/ continued to provide ICT and Telecoms support.

Membership of Together for Hospice (TFH) https://www.togetherforhospice.ie/ as the national
fundraising body for 26 Hospice and Specialist Palliative Care Providers in Ireland continued.

WHM has two parttime employees and its annual Payroll cost is circa €58,530.

10


https://www.mkbrazil.com/
http://www.charitiesregulator.ie/
https://www.rda.ie/
https://champcloud.com/
https://www.facebook.com/waterfordhospice
https://stripe.com/ie
https://www.comreg.ie/
https://radius.ie/
https://www.togetherforhospice.ie/

Southeast Palliative Care Centre (SEPCC)

In accordance with our constitutional mandate to provide patient comforts, equipment and
amenities and support services including Complementary Therapy Services we were delighted
to continue with the provision of some of the comforts established in 2022 and to introduce
new initiatives and services in 2023.

Comforts

Refreshment Trolley

We are delighted to restock our refreshment trolley ongoing and to ensure that there are always
little sweet treats available for patients and families.

Coffee and Iced Water

Good coffee is essential, and patients and families had access to Bean to Cup Coffee by
MeanBean — we were delighted to restock the coffee and provide the disposable cups and also
some China cups for those that would prefer same! A cool drink is also a treat.

11



Daily Newspapers

We are delighted to provide the above and to have patients chose the daily or weekly paper of
preference.
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Restock of Nightwear, Underwear, Toiletries

We are delighted to restock these as requested by the Nurse Managers to ensure all the little
comforts are available to patients and their families.

Waterford Hospice :
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Mouth Care Products for Patients in the Community

These are replenished as requested by the Community Specialist Palliative Care Team

"-:: & or sensitive mouths
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Activity Packs

These are provided for the little ones and the not so little ones with a creative streak or seeking
time to contemplate and be present in each moment — again facilitating rest, relaxation and
contemplation, and recuperation.

MAAAAAAA

=

Books and Cards

We were delighted to restock Books on Bereavement and patients and families and also a
selection of Cards and envelopes to allow special notes and messages to be communicated.

AL e wsle™
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Bereavement Services

WHM were delighted to participate in the planning of the first Annual Bereavement Online
Ceremony in November 2023. WHM funded the costs of the Invitation Cards for the families
and the enclosure of Sunflower or Forget me Not seeds for the family.

The video of the Ceremony can be accessed here https://www.youtube.com/watch?v=siloDPrBKJc

~ kﬁ NIITLA N BT Y \’
e weterford Palliative \ &
— Hospice Care

Follow this link to watch the online remembrance service

3 YouTsbe
httpsy//www.youtube.com/@South EastCommunityHeal thcare

G —L —9
“And did you get what you wanded from this iffe, even o? Idid.
t g And what did you want? q

s o call myscif beloved, io feel mayself beloved on the earth”

e owradl

Special Occasions

Valentine’s Day Gifts

St Patricks Day Gifts
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Weddings
We were delighted to assist the management and staff of the SEPCC in the adaption of the
patient Sitting Room on Beech Floor for weddings

/\ /[7
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Summer Garden Parties

Food, beverages, and decorations were provided for patients and families whom requested
family celebrations in the garden space adjacent to their room

Christmas 2023

Both Oak and Beech Floor were decorated for the festive season and on Christmas morning
each patient received a little gift purchased by WHM. Festive food and beverages were provided
for a pre-Christmas Musical event on the Unit and supply of treats was stocked up in the unit for
the festive season. Christmas lights were provided for the Courtyard Trees to add ambience.

15



Equipment

Special requests for Positioning Products, special bandages etc are provided ongoing.

X 1a

Replacement remote controls for TV’s also a regular request and many other once off and
miscellaneous items for e.g.

m oAy

WEDNESDAY]
MORNING

11:4

Development Care & Maintenance of the Outdoor Gardens, Courtyards
and Indoor Plants

In 2023 we were delighted to further develop these amenities to provide solace, comfort,
relaxation and ambiance for the patients and their families. These are some of the updates

16
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Staff outdoor Area

Following a request from Management and Staff of Oak ward inpatient Unit we were
happy to optimise comfort and amenities for staff so that the carers get the care they
need and a quiet and safe space to take time out form their busy days.

Before ] After
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Childrens Play Area — Mural and Furniture

The creation of a little space for the little ones and also some recreational facilities for the older
child was a pleasure to develop in 2023.

J\“‘éStﬁ;

POWER TO THE PLAYE RS

butterflies & bees?
What otbers can you see
out in the ganden?

The mural has landmarks and county colours for the 5 counties of South East and the chalk
board feature provides an additional option for play and creativity
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Beech Floor Day Services Project

The 2™ Floor of the SEPCC provides accommodation for the Palliative Care Day and Outpatient
services. WHM offices and the SEPCC Gym and Clinical & Admin Offices are also on Beech
Floor and in 2023 WHM commenced provision of patient comforts and amenities on this floor.
The work was determined by a project group representative of WHM (Chair), SEPCC Clinical &
Admin senior managers, WHA/Réalta, and with the advice and guidance of Eithne O’ Toole,
Architect & Interior Designer. The primary elements of the work include: -

Glass Commission for Reception Area —Artist Rayleen Clancy was selected following a
selection process led by WHA/Réalta and will be installed in 2024.

Calendulas x 3 by Miranda Corcoran

Ceramics Commission for Corridors- Artist Jane Jermyn selected following a selection
process led by WHA/Réalta and will be installed in 2024.

Direct Purchase of Glass Art Miranda Corcoran pieces depicting Earth, Water, Wind and
Fire, for Patient Sitting Room

19



Triptych for the Quiet Room - by Artist Miranda Corcoran and upgrade of Quiet room

Quiet Room with Triptych on wall at right hand side

Knightsbridge Furniture
A range of clinically appropriate chairs were purchased based on the recommendations of the

Occupational Therapy Service to provide optimum comforts for patients with differing clinical

needs.

Reception Afeas on Beecih Floor

20



Benches for Outdoors areas, and Plants and planters as well as a couch and coffee tables
for Reception /Waiting Areas were also purchased to create spaces that are calm comfortable
and relaxing.

Upgrade of the Complementary Therapy Room - Beech Floor

We were delighted to exhibit the Sunflower Painting donated to us many years ago in
anticipation of new SEPCC being constructed.

Complementary Therapy Services

Policies, Procedures and Guidelines for the provision of the Complementary Therapy Service
were agreed with the Management of the SEPCC. WHM undertook the recruitment, contracting
and payment process and service commenced in summer 2023. The service commenced for
the patients on Oak Floor Inpatient Unit and in Dungarvan Primary Care Centre for outpatients
initially and over the latter part of the year for outpatients in the Complementary Therapy Room
furnished and upgraded on Beech Floor

Complementary Therapy Room on Beech Floor.

21



Restoration of Complementary Therapy Services for patients in their own homes and known to
Waterford Community Specialist Palliative Care Team is planned for 2024. The options
available in 2023 were Reflexology, Acupuncture, Reiki, Gentle Massage, and it is intended to
expand these in 2024.

Hair Salon and Service

In 2023 the Hair Salon was equipped with Styling Chair and and Height adjustable Tilting Basin
and the model of service was agreed with the Management of SEPCC. The Recruitment process
commenced at end of the year, and it is aimed to commence this service in early 2024.

Healing Sounds Programme

Funding of the Healing Sounds Programme in collaboration with WHA/Réalta and the
Management and staff of the SEPCC. The weekly sessions are led by Musician Liam Merriman
and his team and families can optin and chose own favourite songs and music etc and
feedback has been consistently positive.

22



Funding of Wool for Blankets of Hope created by Deise Women'’s
Shed Dungarvan

We were delighted to support this amazing creative work which provide such comfort for
patients. This U Tube video tells the full story https://www.youtube.com/watch?v=GONSA1gaCf8 . — and

families get to keep the blankets and hearts continuing the comfort and memory making
process.

Waterford Walls Project

Following selection of the Mural by a group representative of WHM, WHA/Réalta and SEPCC
Management we were delighted to part fund the Project with WHA/Réalta which is installed in
the gardens at the West side of the Building.
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Formal Opening of the SEPCC

It was with great pleasure that after all the years of fundraising that the SEPCC was formally
opened on 7™ July 2023 by Minister Stephen Donnelly. The plaque marking same at the
entrance to SEPCC via Dunmore Wing Entrance formally acknowledges the building was made
possible by the €6m contribution from WHM via the generosity of its donors and fundraisers.
We were delighted to be joined by representatives of same, and of our loyal hardworking
support groups, founding, serving and former directors of WHM whose leadership and vision
was unwavering, as well as current and former HSE managers who shared the vision and

worked in partnership with WHM to bring the project to its fruition. Here is a pictorial sample of
the formalities and fun on the day.
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Minister Stephen Donnelly and WHM Chairperson (Jan- Sept 2023) Danette Connolly unveiling
the plaque

On behalf of patients Mary Jackman spoke eloquently on the critical need for this new inpatient
facility.
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Denise Hughes ( 2" from left) was the 15t nurse  HSE Clinicians & Managers at the unveiling
employed by WHM in 1988 and we were
delighted she could attend this special occasion.

Chairpersons of Dungarvan & Waterford Lions Clubs Members of the Headgear for
Annual East meets West Greenway cycle Hospice meeting the Minister
whom made significant financial

contribution to the €6m joined us as did

Dr Denis Kennedy organiser of the event,

And Pat O’Gorman who has been a

Loyal volunteer for many years
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Former Directors Des Kelly, The Minister chatting with West Waterford
Marie Cummins, Support Group, with the SEPCC Director of

And Tony Kavanagh attended Nursing and Mary Butler Minister of State

Founding Directors Marie Dennehy, Dr. Chatelle McNamara and Mai Lanigan attended, and their vision
and courage was acknowledged by Danette Connolly, Chairperson.

Note: This sample is only an indication of all that contributed down through the years and in now way
diminishes the value of each and every donor and donation all of which added up to the total with the old
adage ‘the whole is greater than the sum of the parts’ apt in this context.

Logo & Branding

We launched our new Logo on 07.07.2023 to coincide with the Ministerial Opening of the
SEPCC and to signal the evolvement of the organisation as a supporter of the Palliative Care
service and cessation as a direct provider.

Our website was update in this date as well our branding including new Banners designed by
Vitamin and printed by Universal Graphics sourced with updating of CHAMP, Information
Leaflets etc proceeding over the subsequent months.
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Review of Income Trends 2019-2023.

General Donations & Fundraising
Figure 1. 5-year trend data
Donations and Fundraising Income

Donations and Fundraising Income

272537

194158

15710/ \'5037'7\’2
5486

Income

2019 2020 2021 2022 2023

Note1: 2023 was first full year of 100% reliance on donations and fundraising i.e. no HSE grant received.

Donations from bereaved families in memory of their loved ones

In acknowledgment of the clinical services received by deceased loved ones R.I.P many
families opt to donate to support the continual enhancement of the Palliative Care Service for
current patients and their families.

Figure 2: Trend Date Donations in memory of deceased loved ones 2019-2023

Donations in memory of deceased loved

ones
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Note 1: 2020 reflects the peak COVID-19 Pandemic period.
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Counter boxes

Many local businesses throughout the city and county facilitate our Counter Box collections
and a dedicated Group of Volunteers kindly collect this Income and deliver it to us for counting
and banking.

Figure 3: Income from Counter Boxes 2019-2023

Counterbox collections
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Note: 2020 income was impacted by COVID 19 Pandemic

Wills & Legacies

Each year WHM receives Income from this source. We are very grateful to all whom consider
making these bequests to support the continued development of Specialist Palliative Care
Services.

Figure 4: Income from Wills & Legacies 2017-2021

Income from Bequests & Legacies
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Note: WHM benefited from very large legacies in both in 2019 and 2022.
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Charity Tax Back Scheme

Consistent with Revenue Commissioner approval for the Charitable Donations Scheme (CDS)
WHM can claim a refund of 31% of tax paid on each donation from individuals who donated
€250.00 or over in the year. The Donor is required to complete an Enduring Certificate - CHY3
Cert if the donation is made each year over a 5-year period an Annual Certificate - CHY4 Cert if
the donation is a Once off donation.

Figure 5: Income from Charity Tax Back Scheme 2018-2022

CHY 2 Charity Claims
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Note: Due to the administrative impact of COVID -19 on the clinical Services which WHM provided in
these years CHY Claims were not processed in 2019 and 2020 and in 2023 no Certificates were returned.

Income from Friends of WHM
This income is received via monthly Standing Orders/Direct Debit payments. We are very
grateful to these donors many of whom have continued their donations over many years.

Figure 6: Income from Friends of WHM 2019-2023

Income from Friends of WHM
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https://www.revenue.ie/en/companies-and-charities/documents/charities/chy3-enduring-certificate.pdf
https://www.revenue.ie/en/companies-and-charities/documents/charities/chy3-enduring-certificate.pdf
https://www.revenue.ie/en/companies-and-charities/documents/charities/chy4-annual-certificate.pdf

Review of Income Trends for Annual Fundraising Events

Income Trends Bewley’s Big Coffee Morning Social for Hospice - WHM Event

National Coffee morning is held each September and this event is organised in partnership with Together
for Hospice and with support of our local volunteers. WHM gratefully acknowledges its many local Coffee
Morning Hosts and local businesses many of whom have been hosting this event for years. All funds
raised locally are retained locally.

Figure 8: Income Trends for Annual Coffee Morning 2018-2022

Coffee Morning Income

57886

1 2 3 4 5

Note: Recovery trend post impact of COVID Pandemic sustained with year on year increase

National Sunflower Day

Sunflower Day is held each June and WHM works in partnership with Together for Hospice as
well as with or our local coordinators and their teams. This is the only on- street collection
event coordinated by WHM and in 2022 we were delighted to expand our number of venues for
this event.

Figure 9: Income Trends Sunflower Day 2019-2023

Sunflower Day Income Trends
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Note 1: Pre COVID Pandemic performance surpassed in 2023
Note 2: 2021 Data is from CHAMP Report bases on an online campaign only-as there was no street
collection due to COVID 19 restrictions.
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Sale of Christmas Cards
We are very grateful to our Support Groups, Shops and businesses who facilitate sales of our cards
annually and to all whom purchase same.

Figure 10: Trend data Sales of Christmas Cards 2019-2023

Income for sale of Christmas Cards
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Note: Slight decrease in 2023 may be due to cost of cards which was increased or changes in societal
trends

Rotary Club Christmas Memorial Tree Income Trends

Waterford Rotary Club Annual Christmas Tree Appeal was established in 1997 to help raise
funds for the development of a 20 bed Hospice locally. In 2021 and 2022 overall income was
divided between WHM and Solas Cancer Support Centre.
https://www.waterfordrotary.org/christmas-tree-appeal Or
https://www.waterfordhospice.ie/memorialtree

Figure 11: Income Trend Data Waterford Rotary Club Memorial Tree 2019-2023

Annual Rotary Memorial Tree Event

16068

1 2 3 4 5

Note1: Impact of overall Income being divided by 50% evident in respect of 2021, 2022 and 2023
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East meets West Lions Club Annual Cycle

Waterford Lions Club organises this Annual Event which takes place on Waterford Greenway
with the convergence of the event at Kilmacthomas. WHM acknowledges both Waterford and
Dungarvan Lions Clubs and their supporters, coordinators, and participants in this event.

Figure 12: Annual Income Trends for East Meets West Greenway Cycle 2018-2022

Annual East meets West Greenway Cycle
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Note: There was no event in 2020 due to COVID-19 Pandemic

Overall Summary of Income from Annual Events

Figure 13: Table demonstrating Income for main Annual Events for the 5Syerar period 2019-2023

Income proportions from Annual Events
2019-2023

H Coffee Morning

H Sunflower Day

m Christmas Cards

B Rotary Christmas Tree Appeal

H Lions Club- East meets West
Greenway Cycle

In addition to these Annual Income Streams from specific events we wish to acknowledge the
many donors who have fundraised down through the years all of which is included in the
Donations and Fundraising Category as per Figure1.

The following provides tables provides a sample of such initiatives in local communities in
County Waterford & South Kilkenny area
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Sunflower Shop - Kilmacthomas
Figure17: Income from Sunflower Shop

Sunflower Shop - Kilmacthomas

Note 1: The Sunflower Shop also supports all our Annual Fundraising Events and Income from same is
included separately under each event.
Note 2: Datais from CHAMP

iDonate.ie Fund Raising Events

An iDonate Account was commenced in 2021.

Income from iDonate Fundraising

Platform
66353.61
B 18;90
13382 -
1 2 3

Note: Fundraisers are increasingly using platforms such as this to run Fundraising events

WHM is very grateful to all the families and friends of the deceased and offers sincere
sympathy to all involved and provide assurance all donations are used for the benefit of
patients and their families of the Palliative Care Service
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Support Groups

The work and commitment of our Support Groups down through the years has been invaluable.
We wish to acknowledge all involved and look forward to their continued support in the years
ahead.

Figure 18: Support Group Income 2019-2023

Income recieved from Support Groups
2019-2023

B West Waterford
W Tramore

H Ferrybank

m Kilmacow

M Slieverue

In acknowledgement of the work and to update the Support Groups the Chairperson and
Communications and Fundraising Manager met with the West Waterford Support Group on
Tuesday 28" November at 11am on Beech Floor, and subsequently with the Tramore Support
Group on Thursday 30" November 2023(attending TSG Coffee Morning in O’Shea’s Hotel)

Donations — Corporate, Club, and Special Events

WHM continued to receive Donations from many Businesses throughout 2023, many of whom
have donated year on year and with some new Donors donating for the first time in 2023. The
following List is indicative of same

Horizon Therapeutics €3k

MK Brazil &Co - €3k — Winner of internal competition choose WHM as Charity
Coillte DAC- €500.00- Winner of internal competition choose WHM as Charity
Irish Incorporations Ltd - €1k

CET Connect €500.00

Fewer Harrington & Partners €1,515.00

Pod Festivals Ltd -€500

Monard Engineering Cork €500.00

St Ursula’s Primary School EFT - €873.00
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e Tramore Golf Club €2,148.00

e Ballygunner Primary School €1k

e PPI-€2,234 -donates annually - total to date €9,350.80

e Sean Carey 2k (has been donating Annually total to date €17,134.33
e  Kickstart Scooter Club €2,030

e Sunlife Charity event €12,730

The following selection of Photographs is from our Social Media Account of some of the Cheque
Presentations. We wish to acknowledge all donations large and small each of which counts in
making a difference to the lives of the patients and families of the Palliative Care Service

Donation to Oak Ward by Stan
Phillips from the proceeds of his tribute
book to Bernadette Phillips RIP

Proceeds of Fundraising
Event by Sunlife
Employees

Sun Life

oy WSl Hos

Telve. Hiousomd. | Tereo £1230
Hundved oud gy &0

Whike Tean
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Tramore Prom Bike Gathering held their annual fundraising event and raised money for
three local charities, and we were delighted to be one of them
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Sarah Hayes presented staff on Oak ward with a cheque for €9,903.22 the proceeds of a
fundraiser and Memorial Day in Dungarvan Rugby Club in April in memory of her late
husband Barry Hayes RIP who was a patient on Oak Ward in 2022. Proceed raised were
divided between Solas Cancer Support Centre and Waterford Hospice Movement
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Governance

Operational Day to Day Management

The Management Team manage the day-to-day activities of the organisation and provide a
detailed Management Report for each Board Meeting. As has been the practice the
management team were supported by regular meetings with the Chairperson(s) and had
access to the advice and support of individual Board Trustees as related to their specific areas
of expertise. A schedule of Board Meetings was in place for 2023.

Charities Regulator

Following the EGM on 09.03.2022 the Amendment to the 2010 Constitution was approved by
the Charities Regulator in principle on 11.08.2023. On this basis the amendment was formally
adopted by Special Resolution at the AGM on 27.09.2023 and subsequently lodged with
Companies Registration Office (CRO) with copy of Original Subscribes page (1988) as required.
A copy of the Constitution including the original subscribers page was lodged with Charities
Regulator on 21.11.2023. The Charities Regulator confirmed the process was completed and
the Public Register of Charities was updated accordingly on 11-Dec-2023.

Throughout the year the Charities Regulatory office was informed of Trustee Retirement,
Resignations, and change of Chairperson following the AGM. New Trustees received and
Induction Pack and viewed the SEPCC facilities.

Evidence of Compliance with the Charities Regulatory Standards was maintained in both hard
and electronic format in accordance with our classification as a Non-complex charity

The Annual Report was filed on time consistent with the Annual Oct deadline.

Companies Registration Office

The Companies Registration Office (CRO) was updated with Director details as required and the
Annual Accounts were filed by M.K. Brazil and Co. Auditors and Accountants on our behalf. The
Companies office amended the Company details in accordance with the Special Resolution
process described above.

Payroll and Accounting Services

APBS continued to undertake these functions on behalf of WHM as has been the arrangement
since the transfer of governance for the Community Specialist Palliative Care Team to the HSE
in May 2021. Financial performance is reviewed at each Board Meeting.

Annual Plan and Annual Budget

An Annual Plan was approved for 2023 and incorporated an Annual Budget for 2023. Progress
was monitored at each Board meeting

Annual Audit

M.K. Brazil Auditors & Chartered Accountants conducted Annual Audit 2022 and produced the
Annual Accounts & Financial Reports which were adopted at AGM 2023 and subsequently
published on our website, and filed with the Companies Registration Office

37



Codes of Conduct

Signed records of Codes of Conduct for Employees and Volunteers are maintained in
compliance with the Charities Governance Code.

Insurance

Insurance policies were renewed in June 2023 as standard. Additional Insurance was
purchased for Sunflower Day which is our only Cash Collection annually.

Risk Management

The formal Risk Register was reviewed at each Board Meeting and risks were reviewed, priories
and addressed ongoing

Policies, Procedures and Guidelines

In addition to the existing core Policies including

Child safeguarding Statement Vulnerable Adults Policy
Financial Controls Policy Fundraising Policy
Donor Charter Complaints Policy

The Complementary Therapies Policy in partnership with the HSE/SEPCC was finalised and
approved by both parties respectively. In addition, the Policy for the Hairdressing Service was
developed and approved by the parties. A process for funding the Life Casting Service was also
agreed.

Communication with Stakeholders

Support Groups

In acknowledgement of the work and to update the Support Groups the Chairperson and
Communications and Fundraising Manager met with the West Waterford Support Group on
Tuesday 28" November at 11am on Beech Floor, and subsequently with the Tramore Support
Group on Thursday 30" November 2023(attending TSG Coffee Morning in O’Shea’s Hotel)

The Work of each Support Group in their local areas is gratefully acknowledged.

Social Media

Our social media accounts continue to be managed by Sheila Quinn Communications &
Fundraising Manager and are updated regularly to ensure the public, our donors, and
fundraisers are informed of our events and activities.

Twitter: https://twitter.com/HospiceMovement
Facebook: https://www.facebook.com/waterfordhospice/
Instagram: Waterford Hospice (@waterfordhospice) ® Instagram photos and videos
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Education and Training

The following online Training & Seminars were attended

Online Training: Bigger Bolder Fundraising- Introduction to Fundraising 08.02.2023 The
WHEEL - 3.5hrs (SQ)

Waterford Chamber: Speak with Confidence in today’s digital World (SQ) 16.05.2023 -
1.5hrs

Irish Charities Survey Results Webinar 28.06.2023 - PS

SQ attended Webinar Finding Your Online Voice 31.08.2023.

SQ attended National Launch ‘The Employee Benefits Survey- The Evolving employee
landscape’ by Linea —the Launch of the Employee Benefits Survey Report focusing on
key employee benefits within the Irish Market and what can be expected in 2024, - and
providing comprehensive and robust source of information for HR professionals and
Employers.

Fundamentals of Volunteer Engagement 4hrs (14" &15" November (SQ) Volunteer
Ireland

PS attened a Garda Vetting training Webinar 11.12.2023 via Zoom

SQ Zoom Meeting GDPR: The essentials for not for profits —- The Wheel 07.12.2023
(8.5hrs)

In addition to the above SQ is participating in the Waterford Chamber of Commerce Regional

Leaders Programme which commenced in Sept 2023 and will conclude in April 2024
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Memberships

To support our knowledge base and provide access to updates in respect of the Charity Sector
and local Community WHM joined the following organisations in 2022 and continued its
membership in 2023.

o Waterford Public Participation Network (PPN) - provides regular Grant Funding updates
and Newsletters.

e Carmichael -Support Body for Nonprofits in Ireland

e The Wheel

Risks and Challenges

The Risk register was reviewed at each Board Meeting and actions were taken to ensure
compliance with legal and regulatory requirements which included the introduction of a staff
Handbook and formalised contracts of employment for employees.

Risk in respect of security and continuity of the organisation as well as increasing workload
concerns were mitigated by the decision in Q4 to recruit an additional part time employee at
Grade 111 Clerical Officer grade and this process was underway at year end.

Previous concerns in respect of potential reduction in donations and fundraising income
following the of transfer of governance for the provision of the Hospice Homecare Community
Specialist Palliative Care Team to the HSE/SEPCC May 2021 were reversed, - this can be
attributed to the Oak Ward facilities and services in respect of which many fundraisers were
held following the experience of loved ones having been accommodated in same.

The Board approved the retention of Adare HR to assist with review and finalisation of the Dept
Safety Statement and work on formalising this process commenced at year end and will be
completedin 2024.

The Board committed to developing a Strategic Plan in 2024 to determine the priorities in the
years ahead and a specific commitment to focus on increasing Supports to patients and
families in their own homes in the Community as well as continuing to develop the range and
level of supports for patients and families in the SEPCC.
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Plans for 2024- Next Steps

Develop a Strategic Plan for the next 3-5 years

Develop a Support Service for Carers of patients known to the Community Specialist Palliative
Care Team thereby offering new and additional supports in the Community

Develop a Reserves Policy to facilitate the continuance of our charitable purpose

Continue Partnership Forum meetings with HSE to monitor the impact of services, and adjust,
enhance and determine additional support requirements for both the new Inpatient Unit and for
patients and their families in their own homes in the community of Waterford City & County and
South Kilkenny.

Expand the Complementary Therapy service in terms of the range of services and their
accessibility to patients in the Community

Continue to maintain and enhance the outdoor gardens, indoor Courtyard and the Indoor
plants.

Complete the upgrade of Beech Floor amenities and facilities in anticipation of the
commencement of Day Services

Continue to fund and collaborate with WHA/Réalta and SEPCC to support the continuation of
the Healing Sounds Programme

Continue to collaborate with Deise Women’s Shed and SEPCC and fund the wool for the
Blankets of Hope for IPU

Commence the Hairdressing Service

Continue to fund monthly costs of Daily/Weekly Newspapers, Coffee Beans and Coffee Cups,
and treat food and beverages for the Trolley on IPU

Continue current funding of toiletries, activity packs, books
Continue to replenish stocks of Nightwear and underwear
Continue to fund Once off requests for funding consistent with our updated Charitable Objects

Continue purchase of Mouth Care Packs for patients known to the Community Specialist
Palliative Care Service

Continue to support Annual Bereavement Service costs
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Develop a Chiropody Service for patients
Develop a Beautician and Nail care Service.
Support initiation of Therapy Dogs Service

Progress commencement of a Counselling Service for patients & families with non-malignant
diagnoses

File the Annual Report/Accounts with the Charities Regulator and Companies Registration
Office

Continue to monitor and review compliance with Charities Regulatory Standards

Continue our relationship with Together for Hospice National Fundraising body for 26 hospices.

Continually review and improved processes around the major Fundraising Events including
National Sunflower Day and National Coffee Morning

Continue to optimise functionality of CHAMP CRM system.
Sustain/increase income from Annual Sunflower Days Event

Sustain/increase income for Annual Bewley’s Coffee Morning Event

Ends
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